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by Alicia Jonas, Founder, TheConfidentDanceStudio.com and dance studio owner  

Before you market, you need to determine your focus and direction.  Are you hoping to gather new leads and 
students, or to keep more of your existing customers?  The answer will help you know where your 
advertising efforts are best spent.  The list below has options for both objectives.  Maximizing your marketing 
isn’t hard, but it does take time, planning and effort. The secret is to take one small step at a time. Start with 
that, and then deliver everything that you have promised with excellence. When you focus and maximize your 
marketing efforts, you’ll uncover increased growth and revenue with less work. 
 
1) Canva and PicMonkey are your friend! 
First things first, create an eye-catching graphic or flyer using Canva.com.  These sites have plenty of free, 
adorable templates that you can use with your own photos.  They also have very affordable premium 
templates or stock photos if you don’t have great photo options.  You can create social ads, flyers, postcards, 
and more.  PicMonkey is another option.  You can download in multiple versions and sizes for many types of 
projects.   
 
2) Create a Facebook ad or boost a post. 
Make sure to check out Facebook’s guidelines on the amount of text.  Focus your text in the body of the post 
and add your Canva or PicMonkey document or an eye-catching photo with your logo and general info, such 
as your website.  Make sure your body text also includes a link to the appropriate page on your site – directly 
to your registration page, or a landing page where they can submit their email address and request more 
information. 
 
3) Create a simple email advertising upcoming classes or events using MailChimp.  AND drop 
your amazing Canva or PicMonkey image into it.   
Keep it simple and to the point, with links to your website or registration page, your phone number, and a call 
to action.  Mailchimp is an email marketing service that is free for up to 2000 subscribers.  Rinse and repeat.  
Email marketing is the best and most affordable way to expand your reach.  Don’t forget to send a test copy 
and look at it on both your desktop and your phone or tablet!  The last thing you want is a sloppy, 
unprofessional looking email.  If you aren't using MailChimp, make sure you are using a service that sends out 
emails that are responsive (meaning they can be converted to a size appropriate for mobile, tablet, or desktop 
screen.) 
 
4) Post on Craigslist, Patch.com, Buy/Sell/Swap sites, and Facebook Mom’s Groups.   
Make sure you are following each individual site and group’s rules so you don’t get blocked or banned.  And 
be classy and professional, not obnoxious.  Get to know the members.  Don’t be salesy or pushy.  If an 
opportunity presents, highlight the great things about your programs, instead of tearing down competitors. 
Maybe you have a friend or family member who is active on these types of sites—enlist their help in doing this 
so the message isn’t always from you.  
 
 
 



5) Establish a referral program.   
Your current families are your best advertising.  Have a simple flyer or postcard printed and make sure it is in 
your newsletter.  Give an incentive to both your current families and the new families they bring to you.  
Offering a $50 bonus to a current family for referring a new student is an investment that will MORE than pay 
for itself over the course of a child’s dance education.  And if that new student refers another student, who 
refers another student, the benefits to you are endless! 
 
6) Add some super special events at your studio for each age group. 
Special events are a great way to introduce potential students to your studio.  Events like Bring a Friend 
Week, a holiday party, sweetheart dance, or movie night are popular choices, but the possibilities are endless.  
Encourage your students to bring their friends for free or discounted admission to the event or for a chance 
to win a prize.  These events can be done very inexpensively, but keep in mind crafts and food always add 
additional costs to the budget. Events could have a minimal cost if all marketing is done via email and social 
media and guests are directed to sign up via email or a through a web service like Signup Genius.   
 
7) Cross-sell your classes.  
Compose a friendly letter to some of your current families thanking the student for their hard work and 
inviting them to challenge themselves further by joining an additional class.  Be specific.  If they are taking ballet 
and jazz but not the tap class which meets following their ballet class, invite them to join that specific tap class.  
You can even give them a free week or two to try it out. 
 
8) Show your appreciation to your current families.   
This could be something as simple as offering cookies and coffee in the lobby one week, giving them 
promotional coffee mugs or pens, or sending handwritten notes.  This is completely dependent on your 
budget, but remember, it is always cheaper and less work to retain a current student than to find a new one! 
 
9) Get more social.  
If you don’t have one, and you or a designated team member can actively manage it, consider starting an 
Instagram or Snapchat page.  Teens are more into Instagram while parents tend to live on Facebook.  Set up a 
social campaign where they tag you in their posts or use a designated hashtag related to your studio for a 
chance to win a prize.  Don’t forget those hashtags! 
 
10) Introduce birthday parties, or re-package your current options. 
Devise three or four party package options or themes.  Perform a cost analysis, factoring in labor, décor, food, 
and any extras, plus the time you will spend shopping and setting up.  Add on 15-20% for profit. Announce this 
exciting part of your business by creating a basic flyer or postcard or in your e-newsletter.  You can utilize 
MailChimp to promote an amazing special offer to your entire list.  Some ideas include:  

• First 5 dance students to book a party get 10% off 
• Book by a certain date and receive free goody bags for your guests 
• Schedule a party for June or July and get half off September tuition 

 
If you’d like to more free tips on how to gain more students, earn more 
money, and make a bigger impact, join the The Confident Dance Studio 
Facebook Group.  Don’t forget to share this with your team! 
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