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1. Offer a promotion to boost private lesson sales or encourage enrollment in 

multiple camps or classes.. For example: “Buy 5, Get 1 Free” or “Book 20 Private 

Lessons, Get a Free Solo Costume.” 

 

2.  Rent out your studio space for other groups to use when you are closed.  There 

are many groups who could use larger spaces during non-peak hours.  Get 

creative and reach out to other organizations first. 

 

Hello, I'm Alicia.
Studio owners are always asking me how 

they can make a little extra income, without 

adding more to their plate.  Here are some of 

my  BEST ideas for creating more income 

(without addition more classes).  Some of 

these ideas also are great ways to promote 

your studio for even more growth!   

 

To your success! 

Alicia  XX
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 3. Offer economical preschool field trips.  Make sure you can send them home with 

some marketing materials to increase your reach beyond the visit. 

 

4.  Take some time and evaluate your monthly costs, including merchandise fees, 

utilities, phone and internet, insurance, and accounting fees.  Negotiate to lower your

bill or find a better rate elsewhere.  This is worth your time and every little bit helps. 

 

 5. Get to know which vendors offer volume and early bird discounts and give them 

a majority or all of your business.  You could save a bundle using these discounts for 

retail merchandise, costumes, competitions, and more. 

 

6. Host classes for girl scouts to get their dance badges.  This is another great 

marketing opportunity that brings your target customers to you. 

 

 7.  Add a snack bar or a small area of dancewear available for sale to your 

customers.  Tights and leotards are the minimum, with shoes, bags, and logo gear as

a bonus.  This offers convenience to your customers as well as generates revenue 

while requiring very little time to manage. 

 

8.  If you already sell products for retail, calculate your percentage markup on your 

inventory and also how any sales you offer factor into your profit.  I did the numbers 

and found that I was making depressingly low profits on leotards, and I was barely 

breaking even when I offered them for 20% off at my open house.  Needless to say, 

make adjustments right away if you find this area of your business is costing you 

rather than making you money. 
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 9. Go even MORE paperless.  Utilize online registration, e-newsletters, and email 

marketing to save a ton of time and money on printing, stapling, and postage. 

 You can also go paperless for your teams and staff using technology, like Trello, 

Team App, and Google Calendar.  Put notices on your website and email the link 

to parents. 

 

 10. Utilizing the volume discount idea, speak with your landlord and see if you 

can negotiate a discount if you pre-pay an entire year of rent.  Hey, it never hurts to

ask. (BUT...I would NOT do this if you have any sense that your landlord is in 

financial trouble and the building could be foreclosed on by the lender.  You may 

get yourself into a bad situation where you have no money and no facility to host 

classes.  Yikes.) 

 

 11.  Incorporate tiered ticket prices into your performances.  Just like at the 

stadium, the most desirable seats are more expensive. 

 

 12. Create and promote two or three recital packages that combine tickets, a 

program ad, a dvd, a t shirt, and flowers or a show souvenir for a slight discount 

over the a la carte price.  Do a great job communicating the value and your 

customers will see it, too.    

 

 13.  Evaluate your discount structure or unlimited tuition program. This limits your 

earning potential in comparison to classes full of full-pay families.   

 

14.  Boost your retail sales by offering a bundle price for dance wear , tights, and 

shoes., Make sure to mention this convenience it in your welcome email and 

make it easy for them to purchase.  

20 Ways to Grow Your Studio Revenue 
(Without Adding More Classes)  



© 2016 The Confident Dance Studio | TheConfidentDanceStudio.com

 

 

15.  Look at your utilization, or your percentage of class spots taken in comparison 

to how many are available, and see which classes are underperforming.   Combine 

or drop those small classes, or focus on marketing that class like a crazy person to 

fill it up, even if it means offering a discount or 2 for 1 deal.  

 

16.  Start a consignment program or hold a consignment sale for dance wear and 

shoes.  You can make the rules regarding commission to folks who offer up their 

items, and keep the rest for yourself. 

 

17. Clearance sale.  You no doubt have old costumes, logo gear, and dance wear 

in your studio gathering dust.  That's money sitting there!  Even if you sell it for less 

than you paid for it, cash is more valuable than items taking up space. 

 

18.  Have an extra office or storage room?  Rent it out.  Solo-preneurs, online 

business owners, or direct sales people may be interested in renting to use as office

space, storage, a small boutique shop, or another creative use. 

 

19.  Swap out paid email marketing platforms for Mailchimp (free for up to 1000 

subscribers) or your online studio software.  This could save you about $400-500 a 

year! 

 

20.  Start a Mom's Day Out program.  Use the studio during non-peak weekday 

morning hours and provide childcare to help busy parents.  Check with your city 

and state on legal requirements. 
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